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INTRODUCTION SOLUTION

Previously Manpower Development (MD) and Scholarship & Awards (SA) departments would procure The project team reviewed the corporate gifts needs of both teams’ events and
their corporate gifts separately for their respective events. This has resulted in duplication of efforts and saw the potential to centralise the procurement of corporate gifts which are
higher unit costs for the 2 departments. Hence both departments had embarked on the project to used in both teams’ events.

streamline the procurement of common award items or corporate gifts so as to optimise the budget for

SingHealth through bulk purchases to derive better economies of scale and to eliminate duplication of This opportunity spurred the team to embark on a project to consolidate the
work for better efficiency and greater joy at work for the staff. procurement of corporate gifts.

Through this project, the team aimed to achieve the following:

a) Reduce the duplication of manpower and time required from MD and SA to initiate, evaluate and
award the vendors for each item based on their respective events’ requirement/timeline.

b) Negotiate for better pricing due to economies of scale

c) Eliminate time pressure/stress to staff in both departments so that they can redirect their time from the
procurement process to other areas of event organising.

Reviewed the corporate gifts needs of both teams’
events

Identified the potential to purchase corporate gifts

that could fulfill the corporate gifts needs across

both teams for 3 years
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METHODOLOGY

To assist the team in addressing the issue, the Fish-Bone diagram analysis was used to identify
possible causes of the problem.

Sourced for suitable corporate gifts and vendors
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RESULTS

The elimination of the duplication in procurement process resulted in an increase in overall productivity and cost savings within the department and extended across to ALPS and
Finance. With the time savings, this has allowed both teams to optimize their resources in other more important aspects of the event organizing.
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“Having one consolidated “Consolidating the
Cost savings of $111088 procurement process Is an requirement of 2 teams’
excellent initiative. It has corporate gifts into 1
@ Low productivity taken a significant request has helped to
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Better staff morale due to time saved in the from MDSA purchasing officer
procurement process

CONCLUSION

Overall, the consolidation of procurement of corporate gifts has provided a significant improvement on staff morale and generated a positive impact on both teams’ operations,
finances and productivity levels. The elimination of duplication in work processes has not only improved staff morale but also created joy at work.
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